
Gear milling on WALDRICH COBURG machines was 
the main topic of the WALDRICH COBURG Technol-
ogy Forum, which took place in September 2011.

The machining of gear rings used in planetary drives of 
wind power plants or gear rings for ore mills is now possible 
with machining centres  made by WALDRICH COBURG. 

For outer and inner toothed gears, a special gear head 
was developed to allow for complete machining op-
erations - milling, boring, turning and gear milling 
- with only one clamping. This technology is unique 
and outlines the innovative capability of WALDRICH 
COBURG.

As a provider of machining centres for large part pro-
duction, the integration of gear milling is a further mile-
stone in the development of our machining processes. 
For this reason, an in-house technology forum was or-
ganized on September 14 and 15, 2011 prior to the 
EMO. Approximately 100 international guests accepted 
our invitation.  

One of the main attractions was a PowerTec 7500 AG-S2 
Gantry on which the machining of outer toothed gears 
was demonstrated and, demonstrated on a second ma-
chine, was a 5-axis milling operation. 

The machine, which is for a Ukrainian customer, has a 
6.500 mm diameter rotary table and a clearance width 
of 7.500 mm as well as a clamping measurement of 
13.000 mm and a milling output of 105 kW. The high-
light was a new milling head, the HSPO 900 C 650, 
which is suitable for gears up to module M55 and with 
an output of 75 kW. 

Further developments - like the machining of a parabolic 
mirror with a height of 5 m – were also highlighted. In 
total 15 machines in different assembly stages could 
be visited. Additionally, different operation simulations 

were presented on large TV screens. The technology fo-
rum started with an evening at Castle Callenberg in the 
ambiance of fine classical music played by the famous 
Bamberger String Quartet and continued with many cu-
linary specialities.

by Werner Friedrich

Gear Milling is the focus of Technology Forum 

Gear Milling on a WALDRICH COBURG - Gantry was the focus of the Technology Forum.
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Milling Operation on a PowerTec 7500 AG-S2 Great ambience on the evening before the Technology Forum.
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Editorial
Successful year 2011 
(despite noticeable in-
fluences of the EURO 
sovereign debt crisis)

The last year was chal-
lenging for all WALDRICH 
COBURG divisions. Our 
optimistic goals were 
achieved and, in some 
cases even exceeded, 
ensuring that 2011 will 

be one of our most successful years in company 
history. 

The order receipts developed very well until mid-
year but, with the start of the EURO sovereign debt 
crisis, we noticed a sudden slump. Many projects 
were postponed and only by the end of the year 
did business for new machines start moving again. 
It seems that only a return to normal is in sight 
when the turbulences around the EURO subside 
and confidence is again restored.

Due to the high operating output and the slow or-
der income, our delivery times are back to normal 
level. Depending on project and machine size, de-
livery times of 15 to 20 months are possible which 
gives WALDRICH COBURG more flexibility in meet-
ing the market demand. 

Our investments and extensive repair works had 
amounted to 7,2 Mio. € and remained at a high 
volume in 2011. The money was mainly spent for 
new machines in our small and medium parts ma-
chining, in the renovation of our infrastructure, 
for implementation of a CAM-system as well as for 
the extension of our photovoltaic plant by a fur-
ther 240 kW. 

In 2012, another 8,5 Mio. € will be invested, the big-
gest part of it for the production of an own portal 
machining centre MultiTec 3000 AT for the machin-
ing of medium-size high-accuracy housing parts. 
Our investments over the years, 2006 – 2012, will 
have reached more than 50 Mio. € and ensures the 
competitiveness of WALDRICH COBURG.

During the last 14 months we made many efforts 
towards the establishment and implementation of a 
Quality Management System which was completed 
in February 2012 with the successful certification 
in accordance with DIN ISO 9001. 

Additional steps were completed to improve our 
processes and increase the quality awareness of 
all employees, both of which have the highest pri-
ority in our business policy.

We are glad to provide our customers with this 
further advantage in the application of our prod-
ucts. 

Yours sincerely
Hubert Becker

WALDRICH COBURG’s market leadership is based 
on high-precision machine tools and on the experi-
ence of its employees.

That was the reason for a ceremony on October 20, 
2011 where 635 years of know-how came together. Mr. 
Becker expressed his deep gratitude to the 17 long-
standing employees of WALDRICH COBURG for their 40 

and 25 years of service. Their valuable work and loy-
alty to the company are outstanding and their expe-
rience is exemplary and helps strengthen the market 
position of WALDRICH COBURG. 

For 40 years service: Dieter Bauersachs (Spindle Unit- 
and Gear Box Assembly), Hans-Olaf Berger (Procure-
ment), Udo Engelhardt (Maintenance), Ulrich Fischer 
(Milling Head Assembly), Werner Friedrich (Sales Or-
ganization), Detlev Hausner (Milling Centre), Bernd Heil 
(Service Task Force), Heinz Höhn (Service Engineering), 
Heiko Jakob (Assembly Scheduling), Helmut Kahl (Pro-
duction Scheduling), Thomas Kolb (Medium-Size Parts 
Machining), Margitta Lohmiller (Design Dept./ Schedul-
ing), Margit Schuster (Service/Assembly), Walter Wrobel 
(AV/NC-Programming).

For 25 years of service: Oliver Heinlein (Spindle Unit- 
and Gear Box Assembly), Mario Hübsch (Small Parts 
Machining) and Olaf Schüll (Main Assembly).

WALDRICH COBURG says ”thanks“ for 635 exciting and 
interesting years.

by Sven Grosch

Tribute paid to 635 years of Know-How 
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Training of young people is still very important 
for WALDRICH COBURG. In cooperation with the 
University of Coburg further investments will be 
made.

Twenty one new apprentices started their training at 
WALDRICH COBURG on September 01, 2011. They were 
among 400 applicants to get a training position. The 
training quota of WALDRICH COBURG is 10%. Training 
is the essential part of our recruiting policy and helps 
us to maintain the special know-how of WALDRICH 
COBURG machine tools. 

Our trainees are consistently some of the best in the re-
gion which is proof of our high training standards. High 
employment rates, less fluctuation and good marks are 
also signs for the importance of training at WALDRICH 
COBURG. In February 2012 most of the 17 trainees re-
ceived a permanent work assignment.

In 2011 a second dual training position in the field 
of electrical engineering was successful and there-
fore WALDRICH COBURG decided to provide in 2012 
a position for dual study in mechanical engineering. 
Coburg offers perfect conditions with the University 
and its vocational schools. Furthermore the cooper-
ation with the University in Coburg will be developed 
with the first technically endowed chair sponsored 

by WALDRICH COBURG and the companies Kapp and 
Lasco. The aim is to intensify R&D in the field of me-
chanical engineering.

In the future, WALDRICH COBURG will mainly fill its 
personnel demands with their own trainees and with 
increased cooperation with the Chamber of Commerce 
and the Universities.

by Jens Oswald

Training is most important

Hubert Becker (WALDRICH COBURG), Martin Kapp (KAPP), Michael Pötzl (Hochschule Coburg), Friedrich Herdan (Lasco)  
(from the left) signed the official document for the endowed chair.

The Trainees – proud of their successfully passed exami-
nations.

The long-standing employees were honoured by management.



With Hefei RongAn Power Machinery Co., Ltd. a fur-
ther manufacturer of 2-stroke diesel engines has 
built a new plant in China. Here too, the WALDRICH 
COBURG machines and know-how is used.

After the success of the Qingdao Marine Diesel Company 
(see issue 09/2009) Hefei RongAn Power also purchased 
four large WALDRICH COBURG gantries for the machining 
of marine diesel engines.

Hefei RongAn Power was first private enterprise that was 
approved to manufacture low speed diesel engine in China. 
Initially licensing agreements were signed with Wärtsilä and 
MAN to manufacture low speed diesel engines with cylin-
der bores ranging from 350 mm to 980 mm in Hefei. Then 
it came to the machine tool selection.

The two main components that have to be machined are 
the main engine frame where the pistons are guided and 
the lower part where the crankshaft is installed. These 
large bulky parts are best machined in the same orienta-
tion as they are finally assembled in the complete engine.  
Therefore a vertical machine concept offers the best solu-
tion for the machining.

A machine with a compact footprint as well as having great 
flexibility for work-piece set-up, became important decision 
criteria for type of machine to be purchased. The decision 
was made to invest in moving gantry milling machines. He-
fei RongAn Power then began the investigation and selec-
tion process. This quickly lead to discussions and negotia-
tions with major international machine tool manufacturers. 

WALDRICH COBURG’s existing machines in the China Ship-
building Industry Corporation (CSIC), several machines in 
the major State-owned companies and the decade of long 
experience in the machining of large diesel engines, was 
the basis for the partnership between Hefei RongAn Power 
and WALDRICH COBURG. This began in 2008.
 
Orders for two identical PowerTecs 7000 AG-S20 and two 
identical PowerTecs 8000 AG-S20 were placed. With floor-
plate length of 24.000 mm and 28.000 mm and with S20-
rams having an output of 105 kW these machines are the 
best solution for machining of diesel engines. The four ma-
chines have in total 50 spindle units for the complete ma-

chining of the work-pieces. This high number is necessary 
because of the different requirements of the licence com-
panies and the different design of the diesel engines to 
be machined. 

WALDRICH COBURG has developed, designed and built 
these spindle units especially for the machining of the MAN 
and Wärtsilä 2-stroke engines. The first machine went into 
production in 2011, the second machine will be handed over 
to Hefei RongAn in 2012. Two additional machines are due 
to be shipped in 2013. 

by Nigel Thorneloe

First Machine Handed Over: 

Hefei RongAn Power invests in four PowerTec-Machines
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Similar spindle units are also applied by other engine manufacturers

The first machine installed at Hefei RongAn Power.
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Leadership in the machining of large Diesel Engines
WALDRICH COBURG is the market leader in the 
machining of large work-pieces, for example for 
both 2-stroke and 4-stroke diesel engines.

The reference list shows that from a certain engine size 
on, the know-how of companies like WALDRICH COBURG 
is in strong demand.

Whether in America, Europe or Asia, our milling ma-
chines in table and gantry design are used when diesel 
engines with high accuracy have to be machined. 

For over 50 years WALDRICH COBURG has been a com-
petent partner in the diesel engine industry and 120 
supplied machines are a good example. Over the last 
10 years, 53 machines have been installed all over the 
world. We are glad that so many customers trust in 
WALDRICH COBURG products.

by Sven GroschNumber of delivered machines in the diesel engine industry.



Klaus Bühring takes over the contract department 
from Helmut Kruschel who retired after 47 years of 
service.

Mr. Bühring worked previously in a similar position in 
a medium-sized engineering company. He is now the 
contact for all order-related issues and will support our 
customers in the same competent manner.

We wish Mr. Bühring a successful start in our company 
and Mr. Kruschel all the best for his retirement.

by Jens Oswald

New Head of Con-

tract Department

A customer oriented quality system was successfully 
implemented on April 17, 2012. 

After the successful implementation, WALDRICH COBURG of-
ficially received the certification document on April 17, 2012. 

The certification in accordance with DIN ISO 9001 was 
executed by the auditing company TÜV SÜD and defines 
the requirements for an effective and customer oriented 
quality management system. Highest priority is the cus-
tomer focus, which has been a long standing tradition at 
WALDRICH COBURG. 

Dr. Markus Nienhoff from TÜV SÜD Munich came person-
ally to hand over the official certificate. He was impressed 
by the WALDRICH COBURG organization and the positive 
development of the company.

by Gerd Schultheiß

Investments in our machinery and infrastructure 
are essential and will maintain the high production 
standard and competitiveness of the production site 
in Coburg – especially in these dimensions.

Since the beginning of 2006 until the end of this year, 
WALDRICH COBURG will have spent more than 50 Mio. 
Euro at its Coburg site. In addition to substantial amounts 
invested in buildings and infrastructure as well as in two 
new workshop halls for the extension of the assembly 
area, further money has been spent in new production 
machinery and also in various modernizations. 

In 2011, for example, two new 5-axis machines in the 
medium-parts machining shop were procured. This in-
vestment increases the production quality and allows 
the integration of a 3D-CAD and CAM-system in the pro-
duction plants for achieving faster production processes 
starting from the design department over to operations 
planning and scheduling to NC-programming. 

Starting the beginning of this year we are building a 
WALDRICH COBURG MultiTec 3000 AT for use in our 
medium-parts machining shop. 

The machine has a clearance height and table size of 
2.500 mm each. This investment was necessary to be 
able to produce our own high-quality components and 
to be independent from external suppliers.

Furthermore our WALDRICH COBURG grinding machine, 
in use since 1988, is being overhauled to state-of-the-
art technology. After the mechanical rebuild to achieve 
the highest accuracies, this will be our first machine in 
the workshop with the new NC-control SIEMENS 840D 
Solution Line.

All these measures will ensure WALDRICH COBURG’s 
leading market position in product quality.

by Uwe Herold

Investments of more than 50 Mio. Euro

In 2012, WALDRICH COBURG will take part in four 
trade fairs. From Chicago to Stuttgart our innova-
tions will be presented to trade fair visitors. 

In 2012, WALDRICH COBURG will take part in four trade 
fairs. From Chicago to Stuttgart our innovations will be 
presented to trade fair visitors. After a good response 
during the EMO 2011, WALDRICH COBURG will exhibit at 
the Metalloobrabotka in Moscow, the IMTS in Chicago, the 
AMB in Stuttgart and the BIMU in Milan.

At the AMB in Stuttgart and at the BIMU in Milan, 
WALDRICH COBURG will have a joint booth with its subsid-
iary C.B.Ferrari, to represent the strength of the group.

For further information about our exhibitions, please see 
at: www.waldrich-coburg.de

by Sven Grosch

Trade Fairs
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C.B.Ferrari is an Italian, world-wide leading manu-
facturer of 5-axis machining centres and is an af-
filiated company of WALDRICH COBURG since the 
end of 2011. 

C.B.Ferrari employs 160 people in its facilities in Mor-
nago (near Milan) and Modena in Italy. The products of 
C.B.Ferrari are of the highest quality and are applied 
in the aircraft, automotive, die & mold as well as in the 
power plant industry.

The company group of WALDRICH COBURG and 
C.B.Ferrari have around 1000 employees. With the ac-
quisition of C.B.Ferrari we are able to provide our cus-
tomers a wider range of products. C.B.Ferrari will also 
benefit from the various advantages of the new com-
pany group.

by Uwe Herold

New Member in 

Company Group

A similar MultiTec will be installed at WALDRICH COBURG

Successful Certification

Handing over of the official certificate (from the left) Gerd 
Schultheiß, Peter Feussner (Management & Consult), Dr. 
Markus Nienhoff (TÜV SÜD), Hubert Becker, Uwe Herold 
and Horst Rothhaupt


